Indian Creek

Watershed Monagemen’r Au’rhorii’y

Indian Creek Watershed Management Authority
Board of Directors Meeting

Meeting: 1:30 —3:00 pm, Wednesday, October 9, 2024
In person Meeting Option: ECICOG Office, 700 16™ St. NE, Suite 301, Cedar Rapids, IA 52402
Virtual Meeting Option: Zoom Link Meeting ID: 863 7805 0584

Agenda:
1. Callto order
2. Introductions

3. Administrative Action Items
a. July 10", 2024, Meeting Minutes

4. ECICOG Administrative Update

Service Agreement Update/Review

Quarterly Financial Statement

Quarterly Budget Review

Quarterly Account Transfer Authorization for Administrative Services- Action Item
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Approve Linn County Invoices- Action Item

5. SHP Soil Health Coordinator Funding, Jon Gallagher

6. Project Updates, if any, to share
a. Soil Health Partnership. Marissa Cartwright, Soil Health Coordinator, Linn SWCD
b. Creekside Pride Water Trails / Greenway Master Plan
c. IDNR Creek Sign Grant, ECICOG

7. Upcoming Funding Opportunities

8. Other from Board & Partners
9. Announcements / Public Comments

10. Next ICWMA Meeting — Wednesday, January 8, 2025
a. Election of Officers

11. Adjourn (~3:00 pm)


https://us06web.zoom.us/j/86378050584

Upcoming WMA Board Meetings
Middle Cedar WMA, Wednesday, October 17%, 3:00pm, Waterloo Center for the Arts, Town
Hall Room, 225 Commercial St, Waterloo, IA 50701
Maquoketa River WMA, Tuesday, October 22", 6:00pm, Monticello City Council Chambers, 200
E 1% St, Monticello, IA 52310
Lower Cedar WMA, Tuesday, November 12", 6:30pm, Cedar County EMA, 1410 Cedar St,
Tipton, IA 52772

Other Upcoming Events
Landowner Prescribed Fire Workshop, February 13, 2025, Lee County Conservation, Address
TBD, Time TBD




