Indian Creek

Watershed Monagemen’r Au’rhorii’y

Indian Creek Watershed Management Authority
Board of Directors Meeting

Meeting: 1:30 —3:00 pm, Wednesday, January 8th, 2025
In person Meeting Option: ECICOG Office, 700 16™ St. NE, Suite 301, Cedar Rapids, IA 52402
Virtual Meeting Option: Zoom Link Meeting ID: 846 6071 9330 Passcode: 531634

Agenda:
1. Callto order
2. Introductions

3. Administrative Action Items
a. October 9th, 2024, Meeting Minutes
b. Election of Officers

4. The Nature Conservancy- Carissa Shoemaker
a. Oxbow Restoration and Toolkit
b. Strategic Planning and Freshwater Action Map
¢. Landowner Prescribed Fire Workshop

5. ECICOG Administrative Update — Alyssa Comer

a. Service Agreement Update/Review
Quarterly Financial Statement
Quarterly Budget Review

a oo

Quarterly Account Transfer Authorization for Administrative Services- Action Item

6. SHP Soil Health Coordinator Funding- Jon Gallagher

a. Linn County Invoices- Action Item

7. Project Updates
a. Soil Health Partnership Updates - Marissa Cartwright
b. Creekside Pride Water Trails / Greenway Master Plan - Steve Cooper

c. IDNR Creek Sign Grant - Alyssa Comer

8. Upcoming Funding Opportunities


https://us06web.zoom.us/j/84660719330?pwd=cTVULYdJcg6Kz48njDUEbNXYkh5c9d.1

9. Other from Board & Partners

a. Review Watershed Plan
10. Announcements / Public Comments
11. Next ICWMA Meeting — Wednesday, April 9th, 2025
12. Adjourn (~3:00 pm)

Upcoming WMA Board Meetings

e Lower Cedar WMA, Tuesday, February 11th, 6:30pm, Location TBD
e Maquoketa River WMA — annual meeting schedule
e Middle Cedar WMA, Thursday, January 16™, 3:00pm, Zoom Link
e Middle lowa WMA, Thursday, January 9™, 1:00pm, Location TBD

Upper Wapsi WMA, Tuesday, January 7%, 1:30pm, Twin Ponds Nature Center, lonia, IA

Other Upcoming Events
Landowner Prescribed Fire Workshop, February 13", 2025, Lee County Conservation Center,
2652 Highway 61, Montrose, IA 52639, 8:30am-4:30pm



https://us06web.zoom.us/j/82072301155?pwd=b7XxSawRJvnriMpaHUIiqn4J5wbJeb.1
https://www.bing.com/ck/a?!&&p=9b7eeab8df0d9f58fb9bb631e4d98c7096664f4b5f49646b844f7e88b8fa6c8fJmltdHM9MTczNDM5MzYwMA&ptn=3&ver=2&hsh=4&fclid=2f86daf9-9a2c-6076-3fdc-ce0e9baa6157&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9TGVlJTIwQ291bnR5JTIwQ29uc2VydmF0aW9uJTIwQm9hcmQmc3M9eXBpZC5ZTjI1NHg0OTg5NDg5JnBwb2lzPTQwLjU3Mjk4Mjc4ODA4NTk0Xy05MS40MjU2NTkxNzk2ODc1X0xlZSUyMENvdW50eSUyMENvbnNlcnZhdGlvbiUyMEJvYXJkX1lOMjU0eDQ5ODk0ODl-JmNwPTQwLjU3Mjk4M34tOTEuNDI1NjU5JnY9MiZzVj0xJkZPUk09TVBTUlBM&ntb=1

